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Performance Measures 
Table 10 shows a summary of performance indicators for VINE Route 10 over 
the last three years. 
 
Table 10: VINE Route 10 Performance Measures 

 FY07-08 FY08-09 FY09-10(1) 

Fare Revenues  $243,498  $258,495  $246,857 
% Change   6.16% -4.50% 

Operating Cost  $1,242,009  $1,298,669  $1,497,340 
% Change   4.56% 15.30% 

Revenue Miles 379,419 402,690 459,024 
% Change   6.13% 13.99% 

Revenue Hours 25,702 27,281 24,997 
% Change   6.14% -8.37% 

Total Passengers 296,428 298,018 274,041 
% Change   0.54% -8.05% 

       
Farebox Recovery Ratio 0.20 0.20 0.16 
% Change   1.53% -17.17% 

Average Fare/Passenger  $0.82  $ 0.87  $0.90 
% Change   5.59% 3.85% 

Passengers/Hour 11.53 10.92 10.96 
% Change   -5.28% 0.36% 

Passengers/Mile 0.78 0.74 0.60 
% Change   -5.27% -19.33% 

Operating Cost/Passenger  $4.19  $4.36  $5.46 
% Change   4.00% 25.39% 

Subsidy Cost/Passenger  $ 3.37  $ 3.49  $4.56 
% Change   3.62% 30.74% 

Operating Cost/Hour 48.32 47.60 59.90 
% Change   -1.49% 25.83% 
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VINE GO 

The VINE Go is a door-to-door ADA paratransit service that serves Napa County 
from Calistoga to American Canyon and portions of Vallejo. The VINE Go is a 
complementary service to the VINE fixed-route services and is available for ADA 
certified individuals, seniors age 65 and older who live in south Napa County, 
and general public residents that live in the Up Valley cities of Yountville, St. 
Helena, and Calistoga, or unincorporated areas within the county. 
 
Passengers may schedule a trip 1 to 7 days in advance, and reservations are 
required for all trips. The VINE Go provides service seven days a week during 
the following hours: 

 Monday – Friday, 5:20 AM – 9:30 PM 
 Saturday, 6:00 AM – 8:30 PM 
 Sunday, 8:00 AM – 7:00 PM 

 
Fares 
Vine GO fares are based upon the distance traveled, as show in Table 11 below. 
Fares may be paid with cash or a VINE Go Punch Pass. 
 
Table 11: VINE Go Multi-Zone Cash Fares 
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Calistoga $2.50 $2.50 $2.50 $4.00 $4.00 $5.50 $5.50 
St. Helena $2.50 $2.50 $2.50 $4.00 $4.00 $5.50 $5.50 
Deer Park $2.50 $2.50 $2.50 $4.00 $4.00 $5.50 $5.50 
Yountville $4.00 $4.00 $4.00 $2.50 $2.50 $4.00 $4.00 
Napa $4.00 $4.00 $4.00 $2.50 $2.50 $4.00 $4.00 
American Canyon $5.50 $5.50 $5.50 $4.00 $4.00 $2.50 $2.50 
Vallejo $5.50 $5.50 $5.50 $4.00 $4.00 $2.50 $2.50 

 
AMERICAN CANYON TAXI SCRIP 

Taxi Scrip is a paratransit service for seniors and persons with disabilities. Trips 
can be taken anywhere within Napa from American Canyon and to Kaiser and 
Sutter Hospitals in Vallejo. Riders must apply in order to be eligible. Taxi service 
is available to participants 24 hours a day, and 7 days a week. Taxi scrip costs 
$10.00 for a fare value of $20.00, a 50% discount, and passengers may buy up 
to $60.00 work of taxi scrip a month. 
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III. NEEDS ASSESSMENT 

PIPELINE PROJECTS 

Future development will be focused primarily on the northern and eastern 
portions of town. Figure 9 shows a summary of the near term projects likely in 
American Canyon. 
 
Napa Junction will continue to add commercial uses and with the addition of 
Autozone on the vacant site east of the Chevron Station on Napa Junction Road 
and Phase II of the Napa Junction occupying the 17-acre vacant site on the 
northeast corner of Napa Junction Road and Highway 29.  Additional commercial 
will also soon be added to a 3.7 acre site on southeast of American Canyon 
Road and Highway 29. Included in this project is a 15,000 square foot 
Walgreens.   
  
Future residential development is expected to continue primarily toward the 
northeast of town. The future Town Center project is expected to add 1,100 new 
low, medium and high density units to the housing stock. Another 164 townhome 
units will also be added at the northeast corner of Highway 29 and American 
Canyon Road. This project was recently approved by the City and will likely be 
completed in 2011. 
 
FUTURE DEMAND 

American Canyon has been the focus of new growth in Napa County over the 
last ten years. Although growth in the County will continue to be focused within 
this community, the current economic conditions make it difficult to predict when 
and how much growth with continue in the near term.  
 
SOCIOECONOMIC PROJECTIONS 

The current population of 16,503 is expected to grow to approximately 20,000 by 
2035, 2,000 shy of the City’s anticipated build-out potential. In the next ten years, 
an estimated 1.5% annual growth will occur or approximately 2,500 new 
residents. Looking at the 25 year planning horizon, annual growth is lower at less 
than 1% growth per year. This is significantly less than the 5.5% annual growth 
experienced between 2000 and 2010. 
 
  



NAPA COUNTY
SOLANO COUNTY

Kaiser Vallejo Hospital

Marine
World

American Canyon
High School

Canyon
Corners

City
Hall

American Canyon
Middle School

Donaldson Way
Elementary School Police/Fire

Stations

Food 4 Less

Safeway

American Canyon
Recreation Center

Solano
County

Fairgrounds

Canyon Oaks
Elementary School

Green Island Industrial Area

Napa Junction
Elementary School

Sutter Solano
Hospital

WalMart/
Napa
Junction
Center

Canyon Plaza

McGrath, Phase I

Village at Vintage Ranch (164 units)

Napa Junction, Phase III
Auto Zone

McGrath, Phase II

American
Canyon Road
Commercial
Center/Walgreens

A M E R I C A N
C A N Y O N

So
no

m
a 

Bl
vd

Broadway St

Tuolumne St

Donaldson W
y

Figure 9
AMERICAN CANYON FUTURE DEVELOPMENT PROJECTS

Legend

Commercial development

Residential development

0 0.5 1

MILENORTH

AMERICAN CANYON TRANSIT STUDY



 AMER ICAN CANYON TRANS IT  STUDY:  ALTERNAT IVES  

 

WILBUR SMITH ASSOCIATES  25  

 

Employment is expected grow at a higher rate than population, increasing from 
the current estimate of 11,154 employees to 16,351 by 2035, or 1.5% annually. 
This growth is consistently distributed over these 25 years.  Figure 10 shows 
these growth estimates over the next 25 years. 

Figure 10: American Canyon Socioeconomic Projections 

  
In addition to population growth, a significant increase in the senior population is 
expected to occur by 2030. Currently, it is estimated that residents 65 and older 
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to almost 20% of the total population, about a 43% increase compared to the 
existing senior population.  
 
SCHOOL ENROLLMENT PROJECTIONS 

Using Napa Valley Unified School District enrollment projections and actual 
2009-2010 enrollment data, estimates were developed showing future student 
enrollment at American Canyon Middle School and High School. These two 
study body populations are identified as potential future transit users. 
 
Using these enrollment projections and existing student transportation behaviors 
within the school district, assumptions were developed to estimate the potential 
transit usage from the middle school and high school populations. One of the 
primary assumptions in developing these estimates was students living on the 
same side of Highway 29 as their school would not be a potential rider of transit, 
i.e. they would walk or bike to school. Of the remaining students (those who live 
on the opposite side of Highway 29 from their school), 10% of the high school 
student population would use transit and 25% of the middle school population 
would use transit. Using the assumption that 45% of all students live west of 
Highway 29 and 55% live to the east, this equates to 4.5% of all high school 
students and 13.8% of middle school students using transit to access school.   
 
Future estimates of enrollment and transit riders are shown in Figure 12. Growth 
in student ridership is based on growth in population and households in the 
community. Since nearly all residential growth is anticipated east of Highway 29, 
growth in student ridership to the high school will plateau following the 2012-
2013 year when all grades or the high school will be filled. 
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Figure 12: School Enrollment and Potential Student Transit Users 
 

 
RIDERSHIP PROJECTIONS 

Due to the nature of the existing American Canyon community shuttle system, 
the majority of the existing users are seniors or those with disabilities who are 
transit dependent. Route 10 and 29 existing riders use the service to access 
employment destinations in Napa County and regional transportation hubs such 
as the Vallejo Ferry Terminal and Downtown Napa Transit Center.   
 
American Canyon Transit 
While modifications to the structure (routing, destinations served, etc) and 
operations (frequency, span, etc.) could open new markets of transit riders, the 
anticipated ridership gains from these improvements are marginal. The most 
significant short-term market for attracting transit riders is that of student riders 
who will need seek transportation to the new American Canyon High school on 
the eastern edge of town when school opens in the fall of 2010. As shown above, 
an estimated 26 new daily riders would use the service in 2010 when freshmen 
and sophomore classes are added. With the addition of the junior and senior 
classes, an estimated 58 new student riders1 could be added by 2014. This 
demand would be concentrated around the school bell times during the AM and 
PM hours. 
                                                           
 
1 Estimate assumes on those student living on the east side of Highway 29 in American Canyon will use the 
service, 55% of all new students live east of Highway 29 and only 10% of those students will use transit to get 
to school. School demand estimates do not include Middle School population which could potential add another 
120-200 students commuting from the west side of town across Highway 29 to access the middle school. 
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Figure 13: ACT Demand Estimates 

Transit demand from the senior population will continue to increase but at a 
much slower rate than other markets. Annually, growth is in this market is 
estimated at 2% which increases ridership by approximately five per day by 
2030.  
 
The ACT service could also facilitate as a feeder system for the relatively new 
regional Highway 29 express service. This commuter baser based system 
connects provides limited stop connections to the major activity centers in Napa 
County and regionally to the Vallejo Ferry Terminal and El Cerrito BART station. 
With only one stop in American Canyon, the ACT could adjust its operations to 
provide feeder service timed to these peak hour trips at the one American 
Canyon stop.   
 
Route 10 
Demand estimates for American Canyon boardings were done based on growth 
in population and employment and shown in Figure 14. Due a modest growth in 
these areas, transit demand is expected to slightly increase in 2015 by 8% and in 
2030 by 26% over existing use. These estimates could increase or decrease 
based on the future housing stock and employment opportunities and where they 
are located relative to transit services.  
  
Route 29 – Commuter Express 
Due to the relatively short existence of the Route 29 service (started in late 
February of 2010), ridership estimates are difficult to predict. New service 
typically takes X months for an established market to recognize and utilize it. 
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However, based on the first full three months of riderhip data, use in May of 2010 
doubled the opening month’s ridership, with nearly 1,000 averge monthly riders. 
This increases demand and significant riderhip shows a demand for commute- 
and express-based transit services within and between Napa County and other 
regional transit hubs. 
 
Figure 14: VINE Route 10 Demand Estimates 

TRAVEL PATTERNS 

American Canyon is located on southern edge of Napa County, adjacent to the 
City of Vallejo. Travel demand is focused primarily south to destination Solano, 
Contra Costa, Alameda Counties. As a function of its placement between the 
Vallejo and the City of Napa on Highway 29, the community experiences a high 
volume of commuter and visitor trips traveling between Napa Valley and the 
greater Bay Area.  
 
American Canyon’s ability to provide affordable housing options compared to the 
rest of the Bay Area has also attracted households to relocate in recent years, 
often times distancing themselves from their place of employment. According to 
the 2000 US Census, only 10% of those living in American Canyon worked in the 
same City and only 37% working the same County. This corresponds to a high 
degree of commute based travel along the I-80 corridor.  
 
Until recently, local shopping trips from American Canyon were done in Vallejo or 
Napa due to the lack of retail options within the City. The recent additions of Wal-
Mart and Safeway, along with the upcoming Walgreens, now give residents a 
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local place to shop and place less reliance on outside communities for these 
services. 
 
Although retail and employment options are available within the city, American 
Canyon still lacks a major medical facility. Sutter Regional Medical and Kaiser 
Hospital in Vallejo provide the most convenient options for typically medical 
needs. 
 
OUTREACH 

STAKEHOLDERS 

As part of the outreach process, the project team interviewed a series of 
stakeholders during the months of March and April 2010 to obtain input on how 
transit service could better service the community and the organizations they 
represent. Those interviewed included members of City Council, City Staff, and 
the Napa Valley Unified School District.  
 
OPERATORS 

The outreach process included sit-down interviews with bus operators, 
schedulers and dispatch with have daily exposure with operations in American 
Canyon and throughout Napa Valley. Information was gathered to identify 
observed shortcomings in service or areas of improvements within the operations 
to benefit the existing service.   
 
COMMUNITY 

A public open house in American Canyon was held on May 19, 2010 regarding 
the community transit study. In total, 24 people from the general public showed 
up to offer input to the project team. The purpose of the open house was to 
obtain valuable input from the community of American Canyon to help evaluate 
existing transit services and identify travel patterns to better meet the travel 
needs of the community. Service alternative concepts were also presented to the 
participants for feedback and other comments. The information obtained from the 
open house was used in conjunction with the existing service evaluation in 
drafting the proposed future service plan. A detailed summary of the meeting and 
recorded comments is included in Appendix XX. 
 
Public input was also obtained through an online survey. The survey was open to 
both existing users and non-users and aimed to identify travel patterns and 
needs, as well as existing deficiencies and factors influencing travel choices. 
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Between March and June 2010, 50 responses were captured from this online 
tool. A summary of the survey responses from American Canyon residents is 
included in Appendix XX. 
 
IV. SERVICE ALTERNATIVES 

The Service Alternatives presented below were developed to meet the short-term 
(2015) transit needs of the City of American Canyon. This section suggests 
improvements and explores various alternatives for service adjustment for the 
ACT shuttle and the regional VINE services which operate through American 
Canyon. Since the regional services extend beyond the limits of American 
Canyon and are influenced by factors beyond the limits of this effort, effort was 
focused primarily on operational improvements to ACT. Although suggestions 
are provided on improvements to the regional services as they impact American 
Canyon, operational improvements to these services will be deferred to the 
Countywide Short Range Transit Planning effort. 
 
AMERICAN CANYON TRANSIT (ACT) 

Based on the above assessment of the transit mobility needs of the City of 
American Canyon, the following improvements to the ACT are suggested to 
enhance the existing service and meet the short-term needs of the community.  
 
IMPROVEMENT 1: PEAK HOUR SERVICE  

Added demand from the opening of the American Canyon High School and the 
regional commute services warrant a change in local operations and the addition 
of a new stop at the High School to meet these new demands. The primary 
demand from this population will be concentrated during the AM peak hours 
(7:30-9:00 AM) when students need to get to school and commuters need to get 
to work. PM peak hour demands will be less concentrated due to a more 
dispersed travel need caused by various after school activities and commuter 
work schedules.  
 
Added new service during the AM peak to serve these travel needs should 
replace the first morning ACT run due to the low productivity and ridership 
activity experienced during this run. Reallocating these service hours to the 
proposed peak hour service would likely increase ridership and operational 
productivity. Due to the anticipated lower demands on transit service during the 
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PM hours, the existing service offered by the ACT (with the addition of a timed 
stop at the High School) should be able to handle the anticipated demand.  
 
 
IMPROVEMENT 2: SERVICE RESTRUCTURING  

The following alternatives provide a comparison of options for restructuring the 
current ACT service to better serve the existing and future ridership markets, 
make transit a more feasible option for travel in American Canyon, and improve 
overall operational productivity. These alternatives were developed based on  
 
In all alternatives, the AM peak hour service improvement is assumed. A 
description is included which is followed by a comparison matrix shown below. 
 

Alt 1: Baseline 
The baseline alternative assumes the existing service and service levels, 
combining a one way fixed route loop with route deviations along the fixed route, 
except during the AM peak hour when the one-way fixed route loop would not do 
deviations. The alternative provides local service within American Canyon and 
direct service to the Sutter Solano Hospital, Kaiser Permanente and Sereno 
Transit Center in Vallejo. The baseline service is shown above in Figure 15 with 
operating details summarized in the matrix below. 
 
Alt 2: Fixed Route - One way Loop 
Alternative 2 operates as a fixed one way loop route within American Canyon 
with separate route configurations in the AM peak and during the remainder of 
the service day. This route is shown below in Figure 16.  
 
Following the AM peak hour one-way loop service, service would go into regular 
midday and PM peak service at American Canyon High School operating on a 
one way loop north on Newell, west on Donaldson Way, north on Highway 29, 
east and north on Eucalyptus Drive, north on Main Street, west on Napa 
Junction, south on Hwy 29, southwest on Rio Del Mar, south on Donaldson Way, 
south on Elliott, east on Mini, north on Danrose, east on American Canyon Road, 
and north on Newell. 
 
This service could potentially extend to feed last 2 Route 29 southbound trips in 
AM and second and third Route 29 northbound trips in PM.    
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Alt 3: Fixed Route - Bi-Directional Service 
Alternative 3 operates as a bi-directional fixed route within American Canyon with 
separate route configurations in the AM peak and during the remainder of the 
service day. This route is shown below in Figure 17. 
 
Following the AM peak hour one-way loop service, service would go into regular 
midday and PM peak service at American Canyon High School operating on a 
counterclockwise one way loop north on Newell, west on Donaldson Way, north 
on Hwy 29, east and north on Eucalyptus Dr, north on Main, west on Napa 
Junction, south on Hwy 29, southwest on Rio Del Mar, south on Donaldson Way,  
south on Elliott, east on Mini, north on Danrose, east on American Canyon Rd., 
and north on Newell. Clockwise service would be scheduled to start 30 minutes 
after the first counterclockwise trip departs Wal-Mart tracing the fixed route in the 
opposite direction.    
 
This service could potentially extend to feed last 2 Route 29 southbound trips in 
AM and second and third Route 29 northbound trips in PM.      
 
Alt 4: Demand Response 
Alternative 4 operates as a structured demand response service with a north 
timepoint (Wal-Mart) and a south timepoint at Mini and Sonoma. With a single 
bus, service would depart northbound (from Mini/Sonoma) and southbound (from 
Wal-Mart) every 60 minutes.  With 2 buses, service would depart northbound and 
southbound every 30 minutes. This concept is shown below in Figure 18. 
 
Passengers could board the bus as walk-ons at the south and north timepoints 
and at Safeway serving as a midpoint between the south and north service 
zones.  Walk-on passengers would request a north bound or south bound 
destination drop off as they board the bus.  Passenger wishing to be picked up 
between the south and north timepoints and midpoint would book a trip request 
through VINE dispatch and be assigned to a north or south bound trip based on  
running time and space availability. 
 
The regular demand response service would start at either the north or south 
timepoint at approximately 8:30 AM, following the new peak hour service. 
 
This service could potentially extend to feed last 2 Route 29 southbound trips in 
AM and second and third Route 29 northbound trips in PM. This service could be 
offered on a subscription basis or requested as required on a day-to-day basis. 
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ALT 1: BASELINE ALT 2: FIXED ROUTE 

One Way Loop 
ALT 3: FIXED ROUTE 
Bi-Directional Service ALT 4: DEMAND RESPONSE 

Service  Hours 
Span 

 
Monday - Friday 

7:30 AM to 5:55 PM 

 
Base 

Monday - Friday 
7:30 AM to 5:55 PM 

 
Expanded Hours (Rte 29 feeder) 

Monday - Friday 
5:55 AM to 7:20 PM 

 
Base 

Monday - Friday 
7:30 AM to 5:55 PM 

 
Expanded Hours (Rte 29 feeder) 

Monday - Friday 
5:55 AM to 7:20 PM 

 
Base 

Monday - Friday 
7:30 AM to 5:55 PM 

 
Expanded Hours (Rte 29 feeder) 

Monday - Friday 
5:55 AM to 7:20 PM 

Service 
Frequency 

 
90 minutes 

 
1 Bus 

60 minutes Service 
 

2 Buses 
30 minutes Service 

 
2 Buses  

60 minute service in each direction. 
 

By staggering clockwise and counterclockwise buses, a bus will be 
departing SB and NB every 30 minutes. 

 
1 Bus 

60 minutes Service 
 

2 Buses 
30 minutes Service 

Service Hours 
Per Day 

 
10.4 Hours 

 
60 Minutes Service 
Base - 10.4 Hours 

Extended - 13.4 Hours 
 

30 Minutes Service 
Base - 20.0 Hours 

Extended - 25.0 Hours 

 
Base 

20.8 Hours 
 

Extended Service 
25.0 Hours 

 
60 Minutes Service 
Base - 10.4 Hours 

Extended - 13.4 Hours 
 

30 Minutes Service 
Base - 20.0 Hours 

Extended - 25.0 Hours 

Service Hours 
Per Year2 

 
2,652 Hours 

 
60 Minutes Service 
Base - 2,652 Hours 

Extended -  3,417 Hours 
 

30 Minutes Service 
Base -  5,100 Hours 

Extended -  6,375 Hours 
 

 
Base 

5,304 Hours 
 

Extended Service 
6,375 Hours 

 
60 Minutes Service 
Base - 2,652 Hours 

Extended -  3,417 Hours 
 

30 Minutes Service 
Base -  5,100 Hours 

Extended -  6,375 Hours 
 

Bus Pull Out 

 
1 Bus 

 
60 minutes Service 

1 Bus 
 

30 Minutes Service 
2 Buses 

 

 
2 Buses 

 
60 minutes Service 

1 Bus 
 

30 Minutes Service 
2 Buses 

                                                           
 
2 Service Hours include proposed peak hour service improvement 
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ALT 1: BASELINE ALT 2: FIXED ROUTE 

One Way Loop 
ALT 3: FIXED ROUTE 
Bi-Directional Service ALT 4: DEMAND RESPONSE 

Service to 
Vallejo 
 
 (Medical Trips) 

 
Direct service the Sutter Solano Hospital, Kaiser Permanente and 
Sereno Transit Center in Vallejo every 90 minutes  

 
Passengers would have to transfer to Rte 10 service for trips to 
Sutter Solano Hospital, Kaiser Permanente and Sereno Transit 
Center in Vallejo.  Rte 10 operates on a 60 minute frequency. 
 
Current ACT passengers needing a route deviation to/from Sutter 
Solano Hospital, and Kaiser Permanente could book service on 
VINE Go Paratransit.   VINE Go service between American Canyon 
and Sutter Solano Hospital, and Kaiser Permanente could be 
scheduled every 2 hours if there were service requests.  ADA 
regulations allow a 2 hour trip scheduling window (a person can be 
dropped off 60 minutes before and up to 60 minutes after a 
requested drop off time).  This facilitates the organization of trip 
requests onto ADA paratransit bus trips every 2 hours for longer 
distance trips.  

 
Passengers would have to transfer to Rte 10 service for trips to 
Sutter Solano Hospital, Kaiser Permanente and Sereno Transit 
Center in Vallejo.  Rte 10 operates on a 60 minute frequency. 
 
Current ACT passengers needing a route deviation to/from Sutter 
Solano Hospital, and Kaiser Permanente could book service on 
VINE Go Paratransit.   VINE Go service between American Canyon 
and Sutter Solano Hospital, and Kaiser Permanente could be 
scheduled every 2 hours if there were service requests.  ADA 
regulations allow a 2 hour trip scheduling window (a person can be 
dropped off 60 minutes before and up to 60 minutes after a 
requested drop off time).  This facilitates the organization of trip 
requests onto ADA paratransit bus trips every 2 hours for longer 
distance trips.  

 
Passengers would have to transfer to Rte 10 service for trips to 
Sutter Solano Hospital, Kaiser Permanente and Sereno Transit 
Center in Vallejo.  Rte 10 operates on a 60 minute frequency. 
 
Current ACT passengers needing a route deviation to/from Sutter 
Solano Hospital, and Kaiser Permanente could book service on 
VINE Go Paratransit.   VINE Go service between American Canyon 
and Sutter Solano Hospital, and Kaiser Permanente could be 
scheduled every 2 hours if there were service requests.  ADA 
regulations allow a 2 hour trip scheduling window (a person can be 
dropped off 60 minutes before and up to 60 minutes after a 
requested drop off time).  This facilitates the organization of trip 
requests onto ADA paratransit bus trips every 2 hours for longer 
distance trips.  

Positive 
Service 
Characteristics 

 
Route deviation reduces walking distance for those who have 
difficulty walking to and from a bus stop and facilitates broader 
coverage within American Canyon.   
 
Serves key destinations including Safeway, various mobile home 
parks, Wal-Mart, the Community Center, Sutter Solano Hospital, 
Kaiser Permanente and the Sereno Transit Center. 
 
Serves VINE Route 10 and Route 29 bus stops. 

 
No requirement to make trip reservations. 
 
Base 
Higher frequency service (60 minute frequency) with no increase in 
service hours.  
 
Extended Service Hours 
ACT could act as a local feeder for Rte 29. 
 
Student Market 
Service is reconfigured to effectively serve American Canyon High 
School students living west of Hwy 12.   
 
Service to the student market will increase overall productivity and 
farebox recovery. 

 
No requirement to make trip reservations. 
 
Bi-directional service reduces onboard travel time for passengers. 
 
Staggering of clockwise and counterclockwise service, a bus will be 
departing southbound and northbound every 30 minutes. 
 
Extended Service Hours 
ACT could act as a local feeder for Rte 29. 
 
Student Market 
Service is reconfigured to effectively serve American Canyon High 
School students living west of Hwy 12.   
 
Service to the student market will increase overall productivity and 
farebox recovery. 

 
60 minute frequency can be provided with no increase in service 
hours. 
 
On board travel time reduced for passengers. 
 
Walking distance reduced for passengers who have difficulty 
getting to and from a bus stop.   
 
Extended Service Hours 
ACT could act as a local feeder for Rte 29. 
 
Student Market 
Service is reconfigured to effectively serve American Canyon High 
School students living west of Hwy 12.   
 
Service to the student market will increase overall productivity and 
farebox recovery. 

Shortcomings 

 
Low frequency. 
 
Service does not operate early enough or late enough to effectively 
"feed" VINE commute bus service.  
 
Long on board travel times for some passengers because of one 
way route configuration.   For example: passenger traveling to Wal-
Mart from northwest area of City traveling to Wal-Mart or a 
passenger living on the east side of the City traveling home from 
Wal-Mart.  In both cases passenger must ride through Vallejo to 
reach their local American Canyon destination.  
 
Requirement to book route deviation requests. 

 
While discontinuing service to Vallejo will shorter potential travel 
times, the one way loop configuration will result in relatively long on 
board travel times for some passengers because of one way route 
configuration.   For example: passenger traveling to Wal-Mart from 
northwest area of City traveling to Wal-Mart or a passenger living 
on the east side of the City traveling home from Wal-Mart.  In both 
cases passenger must ride through Vallejo to reach their local 
American Canyon destination.  
 
Access to service will be a problem for current ACT passengers 
who have difficulty getting to and from a bus stop.  
 
Increase in annual operating hours and costs with 30 minute 
frequency service and extended service.  With a limited demand 
density in American Canyon, both service enhancements could 
reduce productivity and farebox recovery.    
 
No direct service to Vallejo. 

 
Access to service will be a problem for current ACT passengers 
who have difficulty getting to and from a bus stop.  
 
Increase in annual operating hours and costs with bi directional 
service.   
 
With a limited demand density in American Canyon, service 
enhancement could reduce productivity and farebox recovery.    
 
No direct service to Vallejo. 

 
Increase in annual operating hours and costs with 30 minute 
frequency and extended hours.    
 
With a limited demand density in American Canyon, service 
enhancement could reduce productivity and farebox recovery.    
 
No direct service to Vallejo. 
 
Requirement to book non- walk on trips.  
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REGIONAL SERVICES 

Service improvement to the regional services in American Canyon (Rout 10 and 
29) will be addressed during the countywide SRTP effort later this year. 
However, improvements within American Canyon have been identified to 
improve the travel times and transfer activity. These improvements are 
suggested below. 
 
IMPROVEMENT 1: TRANSFER LOCATION 
IMPROVEMENTS 

The local service alternatives presented above are structured around providing a 
high quality transfer between the ACT service and regional services. 
Improvements to the service aspects of this transfer can be done through timed 
transfers between the local ACT service and the Route 10 where the local 
service is scheduled to meet the regional service. Capital improvements and 
programming can also be done to improve and strengthen the connection 
between transit services.    
 
The northern (The Junction) and southern (Mini Dr. /Sonoma) ends of the local 
American Canyon service represent a significant percentage of total transit 
ridership activity within American Canyon. The northern option offers a major 
activity center while the southern option offers transfer opportunities to the 
Vallejo transit services. In between these anchor points, Safeway (Highway 
29/American Canyon Rd.) provides the other major local destination and is 
situated at the current center of activity for the community.     
 
These three locations have been targeted for improvements to improve the 
transit rider experience and environment. Suggested capital improvements 
include: 

 Bus Stop enhancements and passenger amenities – add shelters, 
trash/recycling, signage and lighting at these locations to enhance the 
visibility of transit within the community and increase the safety of 
passengers. Real-time arrival information should be considered as 
funding allows.  

 Park N’ Ride - Develop shared-use parking agreements with local 
retailers to allow all day parking within select, underutilized areas of 
retail parking lots. In the north, this would likely be Wal-Mart (or tenants 
of Junction Phase II) and in the south this would be Rancho Square. At 
the intersection of American Canyon and Highway 29, opportunities 
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exist at the current Safeway lot or at the new American Canyon Road 
Commercial Center (Walgreens).  

  
IMPROVEMENT 2: AMERICAN CANYON HWY 29 
EXPRESS STOP 

There is currently one Highway 29 stop located in American Canyon at the Post 
Office at the corner of Crawford Way and James Road. This stop location 
requires a deviation from Highway 29 along residential streets to serve. The 
nature of the regional service, which now connects to BART, would benefit from 
fewer deviations and opportunities for Park N’Ride. Moving the stop to the 
intersection of American Canyon and Highway 29 would allow this service to stay 
on its route without deviations and serve a location with potential Park N’Ride 
opportunities (see suggested Improvement #1).  
Since these on-street stops would at opposite sides of the intersection and the 
parking would likely be concentrated in one location, pedestrian improvements 
are necessary to make this a safe and convenient place to cross. Paved 
sidewalks would need to be added on the east side of Highway 29, north of 
American Canyon Road and crosswalks along all crossing (currently two are 
missing) should be added.     
 
IMPROVEMENT 3: HIGHWAY 29 CORRIDOR 
IMPROVEMENTS 

Although current regional VINE Route 10 service deviates from Highway 29 to 
serve the residential areas of American Canyon, the regional service should 
focus on improvements to reduce travel times within Napa County and 
connections to Vallejo. Due to significant congestion along Highway 29 in 
American Canyon, the current deviation may have little impact on overall travel 
time. However, if improvements are made along this corridor to improve transit 
performance, regional services would benefit with travel time reductions. In 
addition, service along Highway 29 would increase transit’s coverage in 
American Canyon and eliminate the duplication of service currently provided 
along Donaldson Way/Elliot Way. 
 
The addition of transit signal priority and transit queue jump lanes where possible 
would be a good starting point for improvements. Queue jumps would allow the 
transit vehicle to make a through movement in a right turn only pocket to serve a 
farside stop. These signalization and striping improvements along with farside 
stop locations would improve performance with little investment and disruption of 
the existing traffic conditions. 
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NCTPA should continue to work with the City and Caltrans to identify additional 
improvements to make transit more efficient on this facility and help manage 
transportation demand on this key transportation facility.  
 


