City of Napa Transit Study
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Purpose
Napa County Transportation and Planning Agency (NCTPA) has initiated a study in the City of

Napa to evaluate existing transit services, identify travel patterns, and assess future needs.
The study will assess the local demographics profile, evaluate the performance of existing
transit services, identify community mobility needs, and make recommendations for the

transit network, including VINE Routes 1-6, 10 and 29.

Public Involvement

An essential part in determining transit service needs will be public involvement, including
input from stakeholders, transit operators, and the community, to help identify existing
service gaps and future needs. The outreach effort will gather opinions and concerns
regarding the role of transit in the community, perceptions of the service, improvement

priorities, and any other transportation-related issues specific to the City of Napa.

Intended Outcome
The input obtained from this outreach effort will be used in conjunction with the existing
service evaluation to help draft a future service plan. A community workshop will be held in

order to present these findings and allow the public to provide input on the

recommendations. The study team will then incorporate these comments into the Draft City

of Napa Service Plan and develop an accompanying implementation plan.

Schedule

TASK DESCRIPTION DEC JAN FEB MAR  APR 2011

1.1  Existing Service Profile

1.2 Needs Assessment
1.3 Draft Service Plan

1.4  Final Service and
Implementation Plan

Y  Community Outreach * *
Project Status

Please visit the NCTPA website, http://napatransitstudy.com, for project updates, contact

information, or to join a mailing list.
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